
Fraud Investigation Solution

The Requirement

Omni-channel growth has been a major factor for the retail industry for 
a number of years, however the 2020 Covid-19 pandemic has resulted in 
ecommerce expanding at an even faster pace. The need to upscale online 
business operations has ultimately led to greater exposure to operational 
loss, not only caused by inefficiency and stock inaccuracies, but also by 
an increase in customer fraud, which was in excess of £400 million in 2019 
despite vigorous prevention applications already being in place.

Amberstone has therefore developed a packing monitoring solution, that can 
scale with business expansion and provide cross-functional value, with the 
primary function being a robust means of challenging shortage claims from 
ecommerce customers. As early adopters of cloud based security technologies, 
and with strong relationships with best-in-class technology suppliers, 
Amberstone designed a solution in collaboration with Axis and Morphean to 
create surveillance, access control and BI reporting in one platform. 

The Solution: PACKED

PACKED is a versatile solution which can be linked to a multitude of 
circumstances where a time and date stamp investigation is required. 
Supporting anything with a video time and date stamp and unique identifier 
or reference point, (such as receipt, POS, access control, biometrics, RFID 
and supply chain systems such as SAP), PACKED can be manipulated to 
solve complex problem statements across varying sectors and industries. 
It can also be used as a middleware product, linked via API into other 
investigative or camera based solutions.
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Keep your customers, staff and assets safe. 
Find out more by contacting Amberstone

0845 299 7399 www.amberstone.co.uk
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The whole solution 
is managed through 
the secure web portal 
making it fully accessible 
anywhere 24/7. 

The video allows an 
investigator to judge 
how best to manage the 
complaint immediately 
and case manage it 
with confidence.

A reliable solution to confirm package content, deter 
false claims, reduce loss and streamline investigative 
processes. Provide a better shopping experience for 
genuine customers while being tough on fraud.

The platform manages the end user 
access to stored video through its flexible 
hierarchies allowing the appropriate 
access to live and recorded video in-line 
with business policies and with full audit 
capabilities. Morphean’s BI dashboarding 
tool synchronises with customers’ 
ecommerce transaction reporting and 
allows any unique transaction reference to 
be searched, immediately, serving up the 
relevant video which can then be saved, 
exported and distributed as required. 

1
One camera is 

placed downward 
facing at each 

packing station with 
the entire packing 

and sealing process 
in constant view. 

2
The camera records 

continuously to 
local network 

attached storage 
and can be held for 

up to 91 days.

3
The Morphean 
VideoProtector 

manages the secure 
connection of the 
cameras to their 

Hosted Software with 
continuous health-
check monitoring. 

PACKED: How it works


